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Referenda
PREAMBLE 

Liverpool Hope Students’ Union (LHSU) is a registered charity and a students’ union (within the meaning of the Education Act 1994). The Union is a member led organisation. The Union will be governed in such a way as to give individual members opportunities for a meaningful input into its collective decision-making. 
Referenda shall function in accordance with the LHSU Constitution, in particular Clause 9.4 (‘Taking ordinary decisions by referenda’), and in consistency with other relevant By-Laws. 

_________________________________________________________________________

1 TRIGGERS 
1.1. A referendum request can be triggered at any time, on any policy issue, providing it is either supported by a majority vote of the Executive Council or by two hundred and fifty (250) members in an online petition, run over 21 days and overseen by the Union’s General Manager or their appointee. 

1.2. Motions can be only be proposed by a full member of the Union or a registered student group (Club or Society). If the Executive Council triggers a referendum the motion must still be proposed by an individual member (as Union Officers or Trustees cannot publicly campaign in support or opposition to motions in referenda in their official capacity). 

_________________________________________________________________________

2 DUE DILIGENCE 
2.1. Stage One: As Chair of the Trustee Board, the Union President is empowered to refuse referendum requests in the following circumstances: 
(i) Referenda are not permitted to be used as expressions of no confidence in Union officers or staff; and 
(ii) No proposal put to a referendum will be in order if it proposes to affiliate / disaffiliate and / or allocate funding to any external organisation or group of students. 
More appropriate mechanisms are available for both such purposes. For example, members’ opinion can be gathered on issues of affiliation / disaffiliation by using the ‘Big Ideas’ platform. This, in turn, can be used to influence a General Meeting. 
2.2. Stage Two: Before proceeding to a referendum, a simple majority of those members in attendance at a quorate Executive Council meeting shall be convinced that: 
(i) The proposal is not frivolous or vexatious, and does not involve the publication of defamatory material; 
(ii) The proposal is stated with sufficient clarity to enable effect to be given to it if it is agreed by the members; 
(iii) Effect can lawfully be given to the proposal if it is so agreed; 
(iv) The proposal, if enacted, would be affordable within the budgets agreed by the Board of Trustees; and 
(v) The proposal does not contradict any commitments made by the Union in the Relationship Agreement with Liverpool Hope University. Approved by the Executive Council, 15th February 2017 

2.3. Stage Three: The Board of Trustees can only overrule decisions made by a Referendum if this due diligence was not conducted in an appropriate and thorough manner, with properly solicited advice from the General Manager and / or their appointee. 

3 OPERATIONAL MATTERS & THE RETURNING OFFICER FOR ELECTIONS 
3.1. The General Manager is responsible for the operational matters surrounding referenda. They shall be responsible for allocating staff members to particular roles. 

3.2. For all referendums, the General Manger will act as the Returning Officer (RO), who will supervise their conduct and ensure that they are run in accordance with the Constitution and Byelaws and in a free and fair manner. 

3.3. The General Manager of LHSU shall appoint a Deputy Returning Officer (DRO) to assist the RO in their duties. 

3.4. The DRO, subject to the approval of the RO, will issue guidelines setting out regulations for the conduct and behaviour of all individual campaigners during a referendum. All persons involved in a referendum must comply with these guidelines, and any breach of these regulations may be considered by the DRO as a disciplinary matter. The DRO will take any other action to ensure fairness or maintain the integrity of a referendum. 

3.5. All Union staff members should always act fairly and impartially in regard to referenda. In their professional capacity, they must not take part in any publicity that could link them with any campaign. Any complaints may be raised through the organisation’s general Complaints Procedure. 

_________________________________________________________________________
4 REFERENDA RULES & GUIDANCE 

4.1. Unless more specific rules are outlined in these byelaws, the Officer Election (and Purdah rules) byelaws also apply to referenda; 
4.2. The time and date of all referendums shall be at the discretion of the DRO, and the DRO may extend or postpone the voting period of any referendum; 
4.3. Referenda shall be held at a time that is intended to enable the largest possible number of members to vote; 
4.4. A Referendum will normally occur within twenty (20) working days of the completion of the Executive Council’s due diligence; 
4.5. Formal notice of all referenda, and details of referendum motions, shall normally be given ten (10) working days before polling begins; 
4.6. Motions for a referendum can be withdrawn only by the person or body proposing the motion before formal notice of the referendum is given; 
4.7. Motions for Referendum can be amended only by the person or body proposing the motion before the opening of polling. Wrecking amendments are not permissible; 
4.8. Only full members of the Union shall be eligible to vote and polling shall be open for a minimum period of four (4) consecutive days and will only take place during term-time as defined by the University calendar; 
4.9. Voting will normally be online but on exceptional occasions may be paper based; 
4.10. The motion in a referendum shall be a question, answerable with a “Yes”, a “No” or an “Abstain”;
4.11. The votes shall normally be cast and counted using the ‘First Past the Post’ method and any abstentions shall count towards the quorum but will not affect the result of any vote and shall only serve an indicative purpose; Approved by the Executive Council, 15th February 2017 
4.12. A motion shall pass if a referendum is quorate and a simple majority is obtained in favour; 
4.13. Quorum for a Referendum is three hundred and fifty (350) valid votes; 
4.14. Any matter put to a referendum that is invalid for lack of a quorum shall not be reconsidered by referenda in the same academic year; 
4.15. The count shall occur as soon as is practicable after the close of poll, unless the RO should find reason to delay; 
4.16. The result of the poll shall be declared as soon as practicable after the RO is satisfied that a true and accurate result has been confirmed. 

_________________________________________________________________________

5 REQUIREMENTS FOR REFERENDA CAMPAIGNING 
5.1. The RO may authorise the provision of resources, including an allowance, to support campaigners during the referendum. No other sources of financial support can be sought, accepted or used; 
5.2. Only full members who have joined either a Yes or No campaign may access Union resources to campaign during a referendum period (i.e. from the official notification of the referendum to the declaration of the result); 
5.3. There will be provision for a separate Yes and No campaigners list for each motion in any Referenda period; 
5.4. To join a Yes or No campaign, members should state in writing to the Activities & Engagement Coordinator their name, student number, telephone number, the title of the motion and whether they wish to join the Yes or No campaign for that motion; 
5.5. Members may join or leave a Yes or No campaign at any time during the Referenda period; 
5.6. The proposer of a motion shall be the leader of the Yes campaign for that motion, and may appoint their own deputy. They may delegate leadership to another member at any time in writing to the Activities & Engagement Coordinator. The delegated leader must confirm that they wish to be the leader of the Yes campaign in writing to the Activities & Engagement Coordinator; 
5.7. Provisions will be made for members to debate the Ideas before the beginning of voting. This will normally take the form of a physical meeting during which campaigners who oppose an option will elect a leader and deputy leader for their campaign; 
5.8. Lists of campaigners will only be made available to the relevant leaders and deputy leaders of the campaigns; 
5.9. Any use of Union resources by a member of either a Yes or No campaign must be authorised by the leader of that campaign to the Activities & Engagement Coordinator; 
5.10. Campaigning for or against individual motions may only begin once all appropriate campaign briefings have been completed and overseen by the RO or their appointee; 
5.11. Both options in a referendum should have an official manifesto, and the DRO will also publish an impartial guide for circulation to members. 

_________________________________________________________________________

6 RULES 

6.1. Only the Executive Council can approve, review or amend these By-laws. Such changes must not be inconsistent with any provision of the LHSU Constitution. 
6.2. Copies of these By-Laws must be made available to any member of the Union on request.
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