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Introduction

This report sets out to discuss all of the work carried out this year by myself in my capacity as both Vice President of Education, Vice President of Welfare and Head of Advice. This year has been like none other for the student union, in my four years of working here there has never been situations like these we find ourselves. Within my role as VP Education, I was responsible for the Hope Star Excellence Awards, the Course Rep Association, Lecture Capture implementation, Student Sounding Board, implementing mental health in teaching through CoP’s, Access and Participation attainment gap work through the office for students, and working with staff and students to work towards a more accessible education for all. 

As VP Welfare this year I created and delivered the training for the Seven81 Social Society and the training for the Nightline volunteers. I organised an SU table for world mental health day providing postcards and free donuts, liberation consultation group and work with the part time officers to authorise campaigns from the students regarding gender neutral toilets, international men’s day campaign with the residential life team, Aigburth campus drop ins, attending the student safety in the nighttime group in Liverpool working to protect students against sexual assault, hate crimes and any sense of danger to make a safer night out for all students alongside providing feedback from students to the university. More importantly I led on the campaign to get the university to wave third term rent payments for students that have left home, and began the campaign on the private rented sector specifying on HMO’s by creating a petition and getting the Mayor of Liverpool to write to all Landlords requesting a no penalty release or a half price reduction. 

As a fourth-year paralegal, I was made Head of the Advice Service and changed up the system so that it fits with the GDPR laws and offers better advice to our students. In this role I also submitted the charity commission annual returns to ensure that we were regulated within the charity body. 

NON-DETRIMENT Policy

I was instrumental in lobbying the university to implement a non-detriment policy which ensures that no student is disadvantaged in terms of their grade or progression as a result of the Covoid19 pandemic. This means that there will be leniency in marking. The university have also agreed to allow any student an extension who needs one, by emailing extensions@hope.ac.uk and they can be extended through to August. This is in recognition of the dramatic change many of the students have faced, we understand that a lot of you have caring responsibilities, live with a large family and it’s not always possible to have time and space to work on assessment. 


Housing and Accomodatin during covid19

Starting the campaign, I first focused on lobbying the university regarding the students that pay for accommodation in Aigburth Park, Hope Park and Creative Campus to request that the Vice Chancellor allows students to leave their accommodation contracts early but without any cancel fee or penalty. We were successful in doing so, and I want to thank all the students who emailed us and took time to help with the campaign or provided feedback!

My next step was to focus on the HMO’s which are the private rented houses from agencies and landlords that majority of our students live in to get a head start while Haris worked on the PBSA buildings in town that some of our students rent flats in. I was able to secure over 1500 signatures from our students to support the campaign in halving the rent price or to allow students to leave contracts early without a termination fee. This petition was given to the Mayor of Liverpool and supported by Paula Wakefield the MP for the Wavertree Constituency. The Mayor then wrote to all landlord’s and agencies across Liverpool, requesting that they offer either of those two options and we are happy that so many independent Landlord’s followed the initiative, but not everyone was so willing. I then teamed up with Liverpool Student Homes and the remaining student unions to make one large campaign move to lobby the Government and the Education Minister, as it is clear that this decision could only be made and implemented at the top. We are still actively working on this and we hope to have this campaign pass and students refunded. 


Hope Star Excellence Awards
The Hope Star Excellence Award was a success to say the least. I founded the New Hope Star Excellence awards of the back of a pre-existing awards program which in the past consisted of a handshake, a certificate, and a free cup of tea in the lecture theatre for staff. For me, I just did not think this was enough recognition for our hard-working staff members who truly do go above and beyond to ensure that students are engaged and get the most out of their academic and social experience. Not only that but given that we are a student’s union, we should be recognising our most engaged, our hardest working students and students group on the wonderful activities they do inside and outside the Hope Community. We gave out 19 awards in total: 5 Society Awards, 7 Staff and 7 Student Awards. I have since circulated the short video of how the evening, but I wanted to share with you some of the feedback I have received. This is the first time we have recognized our students and societies and they were very appreciative. 
“My nomination and award meant a lot of me as it meant staff and peers had noticed how much I was determined to develop my professional skills such as presenting which I’ve always struggled with. However, with help from staff I co-hosted the young enterprise regional awards this year, which is something I’d never been able to do in first year.” – Hannah Houghton, 3rd Year Student – Winner of Professional Development Award. 
“May I take the opportunity to thank you and your team for organising such a fantastic event last Thursday. It was excellent that, as well as recognising staff, you also chose to include awards for students and societies too. Personally, it meant an awful lot to be recognised by the student body. This is another opportunity where students in the university can have their voices heard and can celebrate and recognise the support they have received right across the university from different departments. Thanks again for such a wonderful event, I really appreciate all the hard work and effort that went into organising the awards.” – Dave Vernon – Winner of Student Voice Award
“Honestly I could tell from the moment that I walked in that you had put your heart and soul into it Caitriona!! From the champagne at the beginning to the disco at the end, it was a whole lot of fun, laughs and good mems.  What made it so special for me was being able to celebrate with my friends and cheer on those who were nominated for their well-deserved awards. It was also lovely to see some of my tutors and have the opportunity to encourage and say thank you to them for all their hard work! Being in my final year at Hope, it was a delightful way to celebrate the past 3 years at Hope and reflect on the journey and all the friends that I have made along the way. Thank you for making it all happen and celebrating the achievements, no matter how big or small, of the people who make up Hope “– Leah Wilson, 3rd Year Student – Winner of Inspirational Student. 
“Education is a journey for all ages, and within the ebb and flow of life’s experiences, being able to give and take.  For me to be nominated for Course Rep of 2020, and to attend Hope Star Excellence Awards, is recognition of my efforts and great for me to take the award.  I was able to express my appreciation of being at Hope University.  It highlights that actions don’t go unnoticed, and for me it has been a much-needed boost for my confidence, thank you.” – Blossom Beale, 1st Year Student – Winner of Course Rep of the Year
I believe that this needs to be an annual event on this scale. I would like to ask that the Hope Star Excellence Award is an annual awards program that takes place in a formal environment recognising students, societies and staff. 


Irish Night
Working in partnership with Slainte Le Cheile, Irish Community Care and Irish in Britain I made Irish students a priority of mine. Using results from their recent study, it showed that students who Identify as Irish have the highest dropout rate in comparison to other nationalities. Almost 1/3 of Irish students in the UK drop out and move home due to the culture change, struggling with homesickness, alongside other competing factors. 
With this in mind I started holding Irish nights. We held an Irish Night in January which was successfully attended by over 80 Irish residential halls students, one of the busiest nights held in the university’s bar. The first night we spoke to everyone on why they had come to Hope, how they were settling in, what were their biggest struggles and what events they would like to happen at Irish Night. Irish students wanted a place where they could meet other people from home and make a social group for GAA matches, music sessions. Non-Irish students wanted to learn more about Irish history and why their housemates take offence when they call it Londonderry. At the first Irish night we taught them to ceili dance, played some traditional Irish music and facilitated an open session. 
I planned the second night to be in March on Friday 13th of March, given the date we decided to theme it around St Patrick’s Day, and thankfully we did as it was many of our student’s only chance to celebrate this Irish Holiday before coronavirus took over. I asked my fellow ceili band members to come down and then also organised a live Irish Band Wet the Tea to come down for the evening. Secured shamrock plants, face paints and 2 boxes of Tayto Crisps (the official food of Irish childhood) for the evening as well. Despite the original issues trying to get the university to open the bar that night due to the strikes, it was one of the busiest nights in Our Place Bar which the students thoroughly enjoyed. (See attached pictures of the event on Facebook). Clodagh from Irish Community Care came down and talked to the students about graduate jobs that are available, volunteer programs and internships available during the summer, ensuring that we are giving Irish students a great chance to improve their employability. 

Nightline
Originally it was decided that I would leave SEVEN81 and Haris would lead Nightline, however during Haris’ period of absence I took over the nightlines training. The Manchester team had been in touch with me to raise concerns as to the progress of the training and the difference between group 1 and group 2. I quickly remembered that Haris himself hadn’t been trained himself in Nightline – so it would of course be difficult to train others I took over the second group and before the university broke up due to Covoid-19 they were ready to be signed off. This means we have a full team available for next year’s sabs. 
This terms nightline had their final shift on Sunday 22nd of March as we closed the service for the remainder of this academic year. During my last month with them I organised a publicity stand for Universities Mental Health Day, where students could ask questions about the service and find out more about what we do. We also gave away a free donut for every student who signed up, and a ‘donut worry’ stress postcard, to increase our following on social media and raise the awareness of Nightline. 

Covering Period
During a period of sickness between Haris and Steve, I was covering all meetings, social events, questions, social media’s and manning the office to keep a consistent SU presence. 

STrike Action
I have been the SU’s point of contact for students on strike action, as I was sitting in on the daily strike meetings with senior university staff. The original complaints process was that students would get in touch with me with a list of all classes or face to face contact cancelled due to the strike or short of strike action, I then had the University’s scheduled substitution classes, or plans to make up for the lost session to compare what the students would actually miss out on. We would them calculate the cost of those sessions that could not be reran or have substitutions ran in place and that would be the amount that the university would pay back to the student’s loan company. However, given the current circumstances I am waiting on further clarification from the university on whether online versions of all missed content will be running as the Covoid19 crisis has left us in a period of uncertainty. 

Academic advice service
The academic advice service is currently running business as normal. I had 3 trainee paralegals which were recruited before Christmas and began their training in January. They have been dealing with cases hands on under my supervision, similar to how I first trained. Within this last term there has been a significant spike in both academic misconduct and drug use on campus. I am pleased to report that out of the 13 student disciplinary cases my team and I worked on, we secured the lowest (least severe) punishment, if any at all in all 13 cases. Out of the 30 academic misconduct cases we advised on, 18 were upheld for plagiarism, 12 were overturned to poor academic practice and extra support was given to the student. I would like to thank Ella, Megan and Kevonique for their hard work this year and applaud them for their commitment and dedication. 

Facebook
It became quite clear to me that we are not very good at keeping our social media updated, nor are we anywhere close to being accessible in terms of our website. Part of our issues this year were due to engagement, yet we were not engaging with students in the most appropriate manners. Within the last week I went on to completely revamp the Facebook page to make it exciting, engaging, easily accessible and up to date. You can now book appointments with the academic advice service through the Facebook and it is linked to my calendar. The cover of the page is the fresher’s fair video which I organised and shows all of our students, societies and sports teams. I updated photos from Hope Star Excellence, Irish Night, Hockey Girls Final, Rugby Men’s Final and have being posting positive messages every day to keep students engaged. 

Inclusive Practice
At the beginning of this year I started up a small working group with key university members such as the Registrar, 2 Disability and Special Educational Needs Lecturers, 2 Student Development and Wellbeing team members specializing in LSP’s (Learning Support Plans), a select number of course reps and the disabilities society. The purpose of this working group was to look at how accessible the education at Hope University was, and what could we do to make it more inclusive. I chaired these meetings and also ran the Community of Practice Seminar’s facilitating open discussion between academic staff and students in order to capture the struggles from both sides of the argument to produce a realistic policy for the next Learning and Teaching Committee.
Plans for distance campaigning over the next few months:
· Continue on Inclusive Practice Policy with small working group 
· Q&A’s on Facebook and Instagram Story
· Updating Facebook Daily, if not every 2 days. 
· Netflix Watch Parties and Quiz facilitations 
· Course Rep Skill Building Seminars/Webinars
· Academic Advice Service is still accessible remotely.
· Continue working with Wavertree MP Paula, LSH and other sabbatical officers to lobby the Government to either reimburse students half of the rent fee or the full fee and allow them to leave the contract early. 

If anyone has any questions on this report please email me at vpresed@hope.ac.uk and I am happy to answer all queries there.
Thanks for your support
Caitriona Cairns 
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